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SAY:

Hello Everyone. Thank you for meeting with me today. My name is Kimberly Gilbraith.
| am here today to walk you through the system design we have developed for
DriverPass. My goal is to develop a product that meets the needs you requested
during our first meeting. Today | will present a high level overview of our designs.
This solution offers a 24/7 platform with integrated, up-to-date practice exams and
information, as well as the ability to select driving practice packages. This solution
will provide your staff with the tools needed to run a smooth operation while
resolving the issue you uncovered in your own research: that over 65% of students
fail their driving tests because they only study outdated exams without structured
preparation.

DO:
Select to go to the next slide




* Functional Requirements (What the
System Does):
* Interactive Student & Practice Hub
* Automated Driving Lesson Scheduling
* Mobile Instructor Logging

System

Re q u | reme nts 9 * Non-Functional Requirements (How the
e System Operates):

* User Based Profile Access
* Scheduling Reliability

SAY:

In this system, we grouped the needs of DriverPass into two main areas: what the
system does, or Functional Requirements, and how it performs behind the scenes—
or its nonfunctional requirements.

DO:
Select to show the next text.

SAY:

Functionally, the system gives your students 24/7 web access to interactive practice
exams and provides them automated driving lesson scheduling directly from their
account.

DO:
Select to show the next text.

SAY:




Included in the functionality for your staff is the ability for your secretary to also
access the automated driving scheduling, your drivers will have remote log in access
to update student notes immediately following a lesson.

DO:
Select to show the next text.

SAY:

Non-functional requirements include secure user-based profile access that restricts
access to the system based on their role such as student, secretary, IT, driver, etc...)
and built in scheduling checks to ensure accurate and reliable fleet scheduling for
your 10 cars and 10 drivers..

DO:
Select to show the next screen.




Use Case

Diagram

SAY:

This diagram show the different users we identified for your system. We have
mapped out the tasks each user will need to be able to perform for DriverPass to be
successful. In this diagram we see a high level view without all the programming
involved. This diagram shows we will develop the application for 6 different types of
users, the Business Owner, your drivers, your IT admin, your secretary and your
students and the Department of Motor vehicles. Each user type will have customized
access to your system based on their needs. As we look at the different users and
their required actions, we have the business owner.

DO:
Use a pointing tool (or other visual cue for those in the room) to highlight the area of
the diagram you are referring to as you speak to each user role.

SAY:

The business owner will have access to manage training packages, view and/or create
reports and system logs, as well as export these reports and logs to an Excell file for
offline review.




Your drivers will have access to view driving schedules, update post lesson notes on
their student, and view pick-up/drop off location details from the student profiles.
Your IT admin will have access to manage all user accounts, reset passwords, and
monitor or perform security audits as needed.

Your secretary will have access to Manage any customer account, manage instructor
and car schedules, and manage any driving lesson, while students will need access
only to manage their own accounts, select their own training program or driving
lesson, as well as access to practice and training materials, and to view their
personalized dashboard.

Finally, we will have a user profile for the DMV that allows the update of driving rules
and regulations, and the update of practice tests and other materials.

Ultimately, every role in this diagram directly addresses your core business needs by
giving students the 24/7 practice tools they need to pass their exams, while
streamlining daily scheduling for your 10-car fleet and driving instructors. Custom
user profiles, eliminate double-booking errors and tedious phone tag across your
daily operations. The separate user profiles for your business owner and IT admin,
ensures the security and administrative oversight and reporting capabilities you need
to run DriverPass efficiently and grow with confidence.

DO:
Select to show the next slide.




Activity

Diagram

Presenter note only:

Selecting the diagram on screen will take you to a full screen version of this diagram.
Consider your audience and screen sizes and decide if this would be better displayed
full screen. (The same talking points will be visible on the full screen version if you
choose to present that slide instead of this one. )

If moving to the full screen visual of this diagram:

SAY:

Let’s take a look at one of the daily tasks, and how it will flow from start to finish. This
activity diagram models the exact step-by-step process your secretary will have
access to while managing and scheduling a driving lesson to ensure no cars or
instructors are double-booked. Let's expand the view so we can walk through each
step together.

DO: Select the diagram on screen to show a larger view of the activity diagram.




If continuing to present from this slide:

SAY:

Let’s take a look at one of the daily tasks, and how it will flow from start to finish. This
activity diagram models the exact step-by-step process your secretary will have
access to while managing and scheduling a driving lesson to ensure no cars or
instructors are double-booked.

DO:
Gesture or point to the appropriate section of the diagram as you explain the steps in
this process.

SAY:

This process starts with the secretary logging into your system, then navigates to
“Lesson Management”. As the secretary will be able to update any lesson, they will
then search for the student profile and once found, select an action. Notice that as
the secretary attempts to update or schedule an appointment the DriverPass system
runs a secondary check to confirm or update the schedule. This ensures there are no
scheduling conflicts before the change is finalized. Once the secretary confirms the
change, the student and instructor receive a confirmation or notification of the
change. These notifications will be delivered in the form of an automated email or
text message. Automating this workflow eliminates manual paperwork, ends double-
booking errors, and saves your office staff hours of phone calls each week.

DO:
Select to show the next slide.




* Customized User Profiles

* Data Encryption

* IT Audit Logging

* Automated Data Protection

Security

SAY:

Protecting DriverPass’s business information and ensuring student privacy is a high
priority for our team. Its critical to our system designs. Rather than relying on simple
passwords alone, we have integrated multiple safeguards across every level of the
application. Let’s look at how each key protection keeps your platform secure.

DO:
Select to show the next text.

SAY:

The first security measure we designed is in our customized user profiles. These
profiles act like digital keycards, ensuring each user profile is limited to only the areas
of the system they need. This prevents unauthorized access across accounts and
keeps personal information isolated to a need to know basis.

DO:
Select to show the next text.




SAY:

Second, all sensitive data is fully encrypted. Everything from student permit
numbers, personal contact details, and login credentials remains secure; regardless
whether it is stored in our databases or traveling across the web.

DO:
Select to show the next text.

SAY:

Next, the system automatically maintains continuous, unalterable activity logs. These
logs can be utilized to show who logged in and at what time, what changes they
made, or even failed log in attempts. This allows your IT administrator to monitor
logins, password resets, and user management events for complete transparency.

DO:
Select to show the next text.

SAY:

Finally, automated daily cloud backups ensure that your business records, student
information, scheduling data and logs are always protected and easily recoverable in
the event of an outage or technical failure.

DO:
Select to show the next text.

SAY:

By combining digital keycard access, data encryption, audit logging, and automated
daily backups, we ensure DriverPass and its students remain protected from day one.
These protections give your business the secure foundation it needs to operate with
total peace of mind. As we finalize our system overview, it is equally important to
understand the practical scope and current operating boundaries of this initial
release.

DO:
Select to show the next slide.




* Fleet/Driver Capacity

* Data Connections

* Third Party Payment System
* DMV Updates

* No Active GPS Tracking

System

Limitations

SAY:

To ensure a successful, on-schedule delivery, our design established boundaries for
the features and uses this initial delivery will have. Identifying these boundaries
upfront allows our engineering team to build a stable design tailored specifically to
DriverPass’s immediate business needs while also identifying additional features that
could be included in future releases. Let's walk through some of these limitations for
our initial release.

DO:
Select to show the next text.

SAY:

First, regarding fleet and driver capacity: The scheduling matrix is limited to
DriverPass's current business operations of 10 vehicles and 10 instructors across 2-
hour lesson blocks. This built-in boundary prevents scheduling errors and guarantees
you will never overbook your available resources.




DO:
Select to show the next text.

SAY:

Secondly, data connections are required. Real-time schedule adjustments and on-
the-road driver notes depend on active data connections through cellular data or Wi-
Fi. If an instructor is temporarily in a low-coverage zone or runs out of charge on their
device, updates synchronization happens as soon as the connection is restored but
may interfere with the need for real-time updates or changes.

DO:
Select to show the next text.

SAY:

Third, your business will be reliant on a third-party payment systems. For online
transactions, we route payments through an established, secure third-party gateway
to keep credit card processing PCl-compliant. For customers who prefer paying in
person at your office, your secretary will use a terminal payment system to process
and record the transaction. Should the third-party system go down, this will affect
your operations as well.

DO:
Select to show the next text.

SAY:

A fourth limitation is on the DMV Updates. While our platform is designed to receive
updated rules and test materials directly from the Department of Motor Vehicles, the
frequency of those updates depends on the DMV’s external publication schedule.
Delays in their process will affect the accuracy of your resources as well.

DO:
Select to show the next text.

SAY:

Finally, active GPS tracking will not be implemented in this initial Phase 1 release. To
keep development streamlined, we have not mapped out this feature for our initial
build. Lesson progress and student verification are managed through instructor
dashboard check-ins and post-lesson notes.




DO:
Select to show the next text.

SAY:

In summary, these initial boundaries ensure that the platform focuses squarely on
DriverPass's core priority: delivering dependable scheduling, reducing paperwork,
and providing structured practice tools so your students pass their driving exams.

Thank you very much for your time and collaboration today. We believe this system
design gives DriverPass the modern, secure, and scalable foundation you need to
streamline operations and expand your business. | would now love to open the floor
to answer any questions you or your team might have.




DO:
Gesture or point to the appropriate section of the diagram as you explain the steps in
this process.

SAY:

This process starts with the secretary logging into your system, then navigates to
“Lesson Management”. As the secretary will be able to update any lesson, they will
then search for the student profile and once found, select an action. Notice that as
the secretary attempts to update or schedule an appointment the DriverPass system
runs a secondary check to confirm or update the schedule. This ensures there are no
scheduling conflicts before the change is finalized. Once the secretary confirms the
change, the student and instructor receive a confirmation or notification of the
change. These notifications will be delivered in the form of an automated email or
text message. Automating this workflow eliminates manual paperwork, ends double-
booking errors, and saves your office staff hours of phone calls each week.

DO:
Select the diagram picture on the screen to continue to the next slide.
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